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Abstract:

This study aimed to identify the reality of the strategic planning process of human resources in its dimensions (analysis and
design of work, human resources planning, attracting human resources, selection of human resources, training and
development of human resources, motivation of human resources, management and evaluation of performance) in the
General Directorate of Education in Jeddah Governorate, and to identify the level of excellence in institutional performance
from the point of view of employees working in the General Directorate of Education in Jeddah Governorate. The study was
based on the descriptive (analytical) approach being appropriate to the nature of its objectives and hypotheses, where a
questionnaire (electronically) containing (45) phrases was distributed as a tool for data collection. The study population
consisted of (1085) male and female employees, and to achieve the objectives of the study, the study sample was selected by
the method of simple random sample of employees in the General Directorate of Education in Jeddah Governorate, and the
data was processed statistically using statistical packages for social sciences (SPSS). The study reached several results, the
most important of which are: the reality of the application of strategic planning of human resources in the General Directorate
of Education in Jeddah Governorate, which includes the seven dimensions of: (analysis and design of work, human resources
planning, attracting human resources, selection of human resources, training and development of human resources,
motivation of human resources, management and evaluation of performance), came with a degree of medium importance
based on the relative weight that reached (71.8%), and the level of excellence of institutional performance in the General
Directorate of Education in Jeddah Governorate, achieved an average level and a relative weight of ( 71.4%), and there is a
role for strategic planning of human resources in achieving the excellence of institutional performance from the point of view
of employees working in the General Directorate of Education in Jeddah Governorate at a level of statistical significance
(0,000). There are also no statistically significant differences between the responses of employees working in the General
Directorate of Education in Jeddah on the relationship between strategic planning of human resources and the excellence of
institutional performance; attributed to personal and functional variables (gender, age, educational qualification, job grade,
years of experience). In the light of the findings, the study reached a number of recommendations, the most important of
which are: the continuation of work on strategic planning for human resources that determines the needs of the General
Directorate of Education from its human resources and raises the level of their efficiency and performance. Follow-up in
adopting practices that raise the excellence of institutional performance.

Keywords: Strategy — Strategic Planning — Human Resource Management — Human Resource Planning — Organizational
Performance Excellence.
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